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BOARD OF DIRECTORS MEETING

MINUTES – August 3, 2022
This Board of Directors meeting was held at the General Managers office of the Arroyo Roble Resort. The Board Members present: President Dave Brown, Sharon Trischan, Scott Klarkowski, and Randy McGrane. Mr. Larry Hanken participated via Zoom video call.
Mr. Dave Brown called the meeting to order at 11:55 am
1. Old Business/Discussion:

a. There was no business outstanding from the previous meetings.
2. Approval of Previous Minutes:
a. The minutes of the May 11, 2022, meeting was discussed and approved.
i) Motion: Accept as presented – Ms. Sharon Trischan 
ii) Second:  Mr. Larry Hanken
iii) Approval: Unanimous
3. Financial Report:
a. Mr. Woellmer presented the BOD with the Y-t-D (January – July) financials report.  The BOD discussed various G/L Accounts and reviewed the financials. Ms. Randall, Dir. Of Accounting has been sending month end financials to Mr. Scott Klarkowski for review.  Mr. Klarkowski discussed a couple of accounts as well as asked for clarification on the legal status of the resort according to the Arizona Corporation Commission.  There was a small misunderstanding because of the original development company for the resort has an almost identical named legal entity to the Arroyo Roble Resort Council of Co-Owners Inc.  The original developers still have the other entity Arroyo Roble Hotel & Creekside Villas as an active entity.
b. Mr. Woellmer also presented the Y-t-D Capital Expenditures and discussed the delay in implementing some of the items due to availability issues.  
4. New/Unfinished Business:

a. Discussion on expiring BOD terms and the upcoming fall elections.  Ms. Sharon Trischan, (acting as a member of the Nominating Committee), reviewed her conversation with Mr. Thomas Canepa, a homeowner who has expressed an interest in running for a position on the Board of Directors.  The BOD discussed Mr. Canepa and the upcoming election ballot.  Ms. Trischan made a motion as follows:
i) Motion: Add Mr. Thomas Canepa to the 2022/2023 Election Ballot.  Ms. Sharon Trischan
ii) Second: Mr. Larry Hanken
iii) Approval:  Unanimous
b. Mr. Woellmer thanked the Board Members for allowing the wage increase to all the Arroyo Roble Resort employees to help with the current inflationary pressures.  The resort employees are all very appreciative of the increase and wanted to express they’re thanks to all the Board of Directors.
c. Mr. Woellmer presented to the BOD the latest update on the online reservations system currently being developed.  The system should be ready for beta testing within the next 10 days.  Mr. Woellmer will give all the BOD members access to the test system as soon as it is live.  Mr. Woellmer requested that the BOD members take as much time as possible testing the new system and reporting results – both good and bad.
d. Mr. Woellmer notified the BOD members that the phone system at the resort is currently out of order due to the last storm system that hit the uptown Sedona area.  It is under repair at this time.  (Note: the phone system was repaired to working order by 3:15 pm on Wednesday, August 3, 2022.)
5. Adjournment:  
a. Motion to adjourn: Mr. Larry Hanken
b. Second: Ms. Sharon Trischan
c. Approval: Unanimous.  Meeting adjourned at 1:23 pm.
2022 Arroyo Roble Resort BOD Meeting Schedule 

All meetings are scheduled for 12 noon unless noted

Wednesday – October 5, 2022
Wednesday - November 2, 2022 – Annual Meeting – 1 pm 
2023 Arroyo Roble Resort BOD Meeting Schedule – Tentative!

All meetings are scheduled for 12 noon unless noted

Wednesday – January 18, 2023

Wednesday – May 10, 2023

Wednesday – August 9, 2023

Wednesday – October 4, 2023

Wednesday - November 1, 2023 – Annual Meeting – 1 pm 

*Please check your calendars to confirm the dates/times will work for you*
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