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BOARD OF DIRECTORS MEETING

MINUTES – May 11, 2022
This Board of Directors meeting was held at the General Managers office of the Arroyo Roble Resort. The Board Members present: President Dave Brown, Larry Hanken, Sharon Trischan, Scott Klarkowski, and Randy McGrane. 
Mr. Dave Brown called the meeting to order at 12:12 pm
1. Old Business/Discussion:

a. Mr. Woellmer gave an overview of the current status of the Covid-19 virus crisis in the Coconino and Yavapai county areas.  
b. Mr. Woellmer and the BOD members all welcomed “new” BOD member Mr. Randy McGrane of the Best Western Arroyo Roble Hotel and the CEO of Ensemble
2. Approval of Previous Minutes:
a. The minutes of the January 18, 2022, meeting was discussed and approved.
i) Motion: Accept as presented – Mr. Larry Hanken
ii) Second: - Ms. Sharon Trischan
iii) Approval: Unanimous
3. Financial Report:
a. Mr. Woellmer presented the BOD with the Y-t-D (January – April) financials report.  The BOD discussed various G/L Accounts and reviewed the financials.
b. Mr. Woellmer also presented the Y-t-D Capital Expenditures and discussed the delay in implementing some of the items due to availability issues.  
4. New/Unfinished Business:

a. Discussion on expiring BOD terms and the upcoming fall elections.  Mr. Woellmer related that the expiring terms of Mr. Scott Klarkowski and Mr. Randy McGrane are up for re-election and both members of the BOD indicated that they are willing to run for an additional BOD term.  Mr. Woellmer will send out an email blast to all current owners asking for any interested homeowners to indicate interest in running for a BOD position.  If there is any interest from homeowners, the BOD (acting as the nominating committee) will contact the homeowner to discuss the BOD position and upcoming election.  Mr. Woellmer will forward any interested names and contact information to Ms. Sharon Trischan for the initial contact.
b. Mr. Woellmer reviewed the timeline for the BOD elections and the results will be announced at the Annual Meeting of the Arroyo Roble Resort Council of Co-Owners Annual Meeting to be held on November 2, 2022.
c. Mr. Woellmer notified the BOD that the high-speed internet cabling to the resort is now complete and the system is online.
d. Mr. Woellmer presented to the BOD the latest update on the online reservations system currently being developed.  Much discussion ensued regarding the system and the progress.
e. Mr. Woellmer reviewed the current status of the employees at the resort and the challenges to finding new employees and retaining our current employees.  The BOD members discussed various bonus structures as well and an increase in pay for the current employees due to the high inflationary pressures currently in the area. (The average starting salary for hourly employees in the Sedona area market is now almost $20/hr. and the average hourly employee wage at the ARR is $17.64).  Mr. Woellmer will present the BOD members a request for wage increases via email over the next couple of weeks for approval.  The potential bonus structures will also be addressed over the next couple of months for presentation to the BOD.
5. Adjournment:  
a. Motion to adjourn: Mr. Larry Hanken
b. Second: Ms. Sharon Trischan
c. Approval: Unanimous.  Meeting adjourned at 1:58 pm.
2022 Arroyo Roble Resort BOD Meeting Schedule 

All meetings are scheduled for 12 noon unless noted

Wednesday – August 3, 2022
Wednesday – October 5, 2022
Wednesday - November 2, 2022 – Annual Meeting – 1 pm 
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Mr. Larry Hanken, Secretary/Treasurer
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