
[image: image1.wmf]ARROYO ROBLE RESORT COUNCIL OF CO-OWNERS

BOARD OF DIRECTORS MEETING

MINUTES – October 5, 2022
This Board of Directors meeting was held at the General Managers office of the Arroyo Roble Resort. The Board Members present: Dave Brown, Scott Klarkowski, and Randy McGrane. Ms. Sharon Trischan participated via Zoom video call. Homeowner Mr. Tom Canepa was in attendance.
Mr. Dave Brown called the meeting to order at 12:04 pm
1. Old Business/Discussion:

a. There was no business outstanding from the previous meetings.
2. Board of Directors Election Update:

a. Mr. Woellmer notified the Board members of the results of the 2022/2023 election.

i) Mr. Randy McGrane received the most votes and will serve a three-year term

ii) Mr. Scott Klarkowski received the second highest number of votes and will serve a two-year term.

iii) Mr. Tom Canepa did not receive enough votes to be elected as a member of the BOD.

3. Open Discussion:
a.  Mr. Woellmer discussed and updated the BOD members on Mr. Larry Hanken’s unexpected passing while on a cruise.  

b. The BOD discussed the various options for replacing Mr. Hanken on the BOD;

i) The BOD can immediately appoint a homeowner to the position per the ARR Bylaws Article 6 Section 6(a).  The appointment would fill in the remaining portion of Mr. Hanken’s term which expires in 2023.
ii) The BOD can leave the position open until next year’s election cycle

iii) The BOD must also appoint a member to serve as the Secretary of the Board since Mr. Hanken filled that responsibility.

c. Mr. Scott Klarkowski put forth a motion as follows:

i) Motion: Appoint Mr. Canepa to the open BOD position because of his interest in becoming a BOD member and receiving the third most votes in this year’s election cycle. The position would include Mr. Canepa being appointed as the Secretary of the Board.  
ii) Second:  Ms. Sharon Trischan

iii) Approval:  Unanimous

d. Mr. Canepa accepted the position on the Board of Directors and understands that he will be running for re-election in the 2023 elections.  Mr. Canepa also accepted the position as Secretary of the Board of Directors.  His appointment starts immediately.
4. Approval of Previous Minutes:
a. The minutes of the August 3, 2022, meeting was discussed and approved.
i) Motion: Accept as presented – Ms. Sharon Trischan 
ii) Second:  Mr. Dave Brown
iii) Approval: Unanimous
5. Financial Report:
a. Mr. Woellmer presented the BOD with the Y-t-D (January – September) financials report.  The BOD discussed various G/L Accounts and reviewed the financials. The BOD members discussed the current status of various accounts and Mr. Woellmer related information on the issues regarding increased costs due to inflationary issues as well as supply chain problems effect on the resort operations.
b. Mr. Woellmer also presented the Y-t-D Capital Expenditures, most of which are close to completions with the exception of the portions that have been postponed until 2023 as a result of the massive increase in property and fire insurance costs to the Sedona area which resulted in $100k of unexpected costs in this year’s budget.
c. Mr. Woellmer discussed with the BOD the preliminary 2023 budget information.  Most of the GL accounts will have between a 5 -10 % increase based upon actual increases from the resort suppliers.  The budget also accounts for the $178k property/fire insurance cost, a 10% increase in wages for staff and approximately $450k for capital expenditures.  The capital expenditures portion of the budget is under review for costs and projects and Mr. Woellmer will update the BOD prior to the final acceptance of the budget at the November 2, 2022 meeting with final costs and projects. 
i) Currently the anticipated increase for 2023 will be 9.1% which is a $80.50 per interval increase.  This would put the annual MF for 2023 at $970.50. (Please remember that the CC&R’s allow the BOD to increase the MF by the annual year over year US CPI plus up to 5%).  The Year over Year increase in the US CPI is at 8.5%, which makes the 9.1% a viable increase.  
6. New/Unfinished Business:

a. Mr. Woellmer played for the BOD a video update on the resorts reservations system provided by Mr. Brian Norris (software developer).  The system is almost ready for Beta testing and the BOD will have the opportunity to review and give suggestions on changes prior to the system being available to the general homeowner base.  Mr. Woellmer will pass on any suggestions to the developer during the Beta testing phase. Suggestions were made by the BOD members after viewing the system video as follows:
i) Have the current reservations rules and regulations on the “landing page” for review for the homeowners prior to starting the reservation process.
ii) Confirmation showing that the homeowners account is paid up prior to the reservation system accepting the reservation or switching to a payment option.
iii) The ability to have a homeowner select multiple intervals at the same time for reservations; i.e., 3 or 4 villas next to each other without starting the process over each time.
iv) Changing the name of the “Contracts” to “Intervals”.  ARR homeowners refer to intervals instead of contracts.
v) Adding to the system a simple button access to “Cancel/Change Reservation”
7. Adjournment:  
a. Motion to adjourn: Mr. Randy McGrane
b. Second: Mr. Scott Klarkowski
c. Approval: Unanimous.  Meeting adjourned at 2:13 pm.
2022 Arroyo Roble Resort BOD Meeting Schedule 

All meetings are scheduled for 12 noon unless noted

Wednesday - November 2, 2022 – Annual Meeting – 1 pm 
2023 Arroyo Roble Resort BOD Meeting Schedule – Tentative!

All meetings are scheduled for 12 noon unless noted

Wednesday – January 18, 2023

Wednesday – May 10, 2023

Wednesday – August 9, 2023

Wednesday – October 4, 2023

Wednesday - November 1, 2023 – Annual Meeting – 1 pm 

*Please check your calendars to confirm the dates/times will work for you*
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Mr. Tom Canepa, Secretary/Treasurer
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